
BUSINESS IMPROVEMENT AREA

MOUNT FOREST BUSINESS IMPROVEMENT

ASSOCIATION MEETING MINUTES February 10 ,2026 @ 8:00 AM

Auditorium Mount Forest Arena

CALLING TO ORDER - Andrew Coburn; Chair Mount Forest BIA @8:02

PRESENT ATTENDEES

Members: Andrew Coburn, Dwight Benson, Jessica McFarlane, RachelWhetham,
Kyle Dallaire, Bill Nelson, Councillor Sherry Burke

Staff: Tanya Matthews, Robyn Mulder arrival @9:08

Communitv Members: Penny Renken, Leeann Clarke

Joining virtually on Zoom: Robyn Mulder

ABSENT ATTENDEES. None

WELCOME AND INTRODUCTIONS Andrew

REVIEW AND ADOPTION OF THE AGENDA Andrew

Agenda accepted as presented. Jessica had motioned and Dwight seconded,
carried.

ITEMS FOR DISCUSSION

1. Erin Kiers Resignation Andrew
Andrew shares Erin Kiers'formal BIA board resignation. Resignation letter attached to
the appendices (Appendix A) of these minutes. Agreement on keeping open dialogue
with Erin to include her in future potential projects. The BIA collectively greatly
appreciates all of Erin's work for the BIA during her tenure.



2. Light Posts Dwight
Dwight updates the board members on light posts progress. Bulbs are posed to be
ordered for the lightposts and the timing is still on track for completion in April. The town
has agreed to their share of financial support for this project, and Robyn agrees.

3. Reimagined Laneway - Pizza Hut Jessica
Jessica continues her work in getting the Reimagined Laneway undenrvay. Snow is now
being moved from the area. Malcolm Robertson has this project in his planner for this
summer and has agreed to work with an electrician for whatever lighting the BIA
decides on and include in his duties. Some discussions included design ideation and
arranging for document signatures. MOU waiting for signatures from building owners in
order to proceed. Jessica suggested bringing design ideas to the next meeting.

4. BIA to present to Council in April Andrew
Andrew was approached with the opportunity for the BIA to share achievements,
ongoing projects and any future opportunities at an upcoming Township Council
meeting. With general approval of the board, Andrew will present a visual presentation
for the board, with the help of pictures from fellow members. Robyn confirms the date
for the Council meeting as April 7th at 2:00pm.

5. Wifi Update Andrew
Andrew informs the board the update regarding obtaining the data collection of Wifi use.
After some sleuthing from Tanya, it was discovered that the data information for the
downtown Wifiwas circled back around to the Township. Andrew asked for Robyn's
help in obtaining that data from lT for analysis. Once that data has been obtained, the
board should be able to assess usage, lP addresses and areas of improvement.

6. Downtown Safety Andrew
This agenda item will be ongoing in meetings going fonruard. Further discussion
included followup after the Safety Townhall Meeting, any updates, social media and
future newsletter content. CAMSafe and Auxiliary Police safety audit visits were brought
up as being advantageous initiatives by local Police Services. Auxiliary Police visits will
be added to the Ql Newsletter with the CPTED and CAMSafe inclusion requests last
month.

7. Downtown Business Update: NedClosed Jessica
Paula's Hair Salon has moved to main street. lconic Pools has opened a golf simulation
room. BIA will continue to repost pertinent local information on the social media
channels and will refrain from creating original content regarding any new businesses.
General updates of information will include website updates and master lists as
changes/updates arise.



8. BIA Advertising Robyn
Robyn shares there's an opportunity for the BIA to participate in a partnership ad
(supported by the Township) in the back of the Wellington Advertiser, on the Economic
Development page. lt's an opportunity for the BIA to share events or updates, or even
increase the awareness of BIA presence. Sample of the Advertiser page is attached to
the appendices of these minutes (Appendix B). Robyn also mentioned the Business
retention and expansion meeting - BIA will be resend to the Business Downtown
membership.

NEW BUSINESS

1. NEXT MEETING

8am in the Lower Leisure Room @ Mount Forest Arena, March 10th, 2026

ADJOURNMENT - meeting adjourned by Andrew @9:07am

Appendix A

From: ERIN MINNICK

Sont Tuesday, January 6, 2026 11.11 PM

To: Andrew Cobum <andrew@cobumins ca>

Subiarct: Your consrderale supporl

Thank you Andrew

Thank-you for the ofer to stay on lhe BIA

At this time I will respectfully decline, I arn so grateful for the assislance lhe BIA played in executing lhe lghting lor the art alley and wilh some of the paint costs for the
Christmas Mural I hope bolh will be preserved as so much love and energy wenl into them

lwill continue to look for small ways lo preserve lhe cool vibe Mofo has lhe potential to for

I look fonrard to fidure interactions and collaborations

8e well and I appreciate your volunteerism and the ellorts pul {orth by the BIA

Deepest Respecl

Erin Kiers

Owner

Hybrid Hair and Detox Spa

Appendix B
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