TOWNSHIP OF WELLINGTON NORTH

TO: Mayor and Council

DATE: 2024-09-23

MEETING TYPE: Open

SUBMITTED BY: Tammy Stevenson, Senior Project Manager
REPORT #: INF 2024-016

REPORT TITLE: Fergus Street North Reconstruction Update

RECOMMENDED MOTION

THAT the Council of the Corporation of the Township of Wellington North receive Report INF
2024-016 being a report on the Fergus Street North Reconstruction Update.

PREVIOUS REPORTS/BY-LAWS/RESOLUTIONS

OPS 2023-043 Public Information Centre — Capital Projects
BACKGROUND

On October 24 and October 25, 2023, the Township hosted a Public Information Centre (PIC)
for Capital Projects at the Mount Forest and District Sports Complex and Arthur Community
Centre Hall respectively.

Fergus Street North Reconstruction project between Sligo Road East and Wellington Street
East were on display at the PIC for residents and stakeholder’s review. A survey was made
available to solicit feedback on the capital projects that were presented. A large portion of the
survey feedback was concerns over the removal of large mature trees.

Adjustments to the design of Fergus Street North Reconstruction Phase 1 project between
Wellington Street East and Birmingham Street East were made to limit the impact to trees by
shifting the sidewalk from the east side to the west side of Fergus Street. Additionally, municipal
services to properties were adjusted to limit the impact to trees. These design changes allowed
Phase 1 of Fergus Street North Reconstruction to be tendered and constructed in 2024 with no
trees removals.

ANALYSIS

Township staff and the Township’s Consulting Engineers, B. M. Ross and Associates Limited
(BMROSS), had a series of meetings to discuss this project to bring it closer to design
completion. The design update reviewed Design Alternatives Options for the reconstruction of



Fergus Street North to minimize the impact to trees as outlined in BMROSS’s memo found in
Attachment 1. Highlights of design considerations and revisions are as follows:

Design Objectives

e Replacement of aging infrastructure (ie. watermain and sanitary sewers) to align with
Asset Management Planning

e Design Fergus Street North roadway cross-section to urban standards

e Improve drainage with the installation of new storm sewers and structures

e Limit the impact to trees, where possible

Roadway

Fergus Street North is classified as a local road in our 2023 Road Needs Study. Roadway
design continues to follow the Municipal Servicing Standards (MSS). Roadway includes two
through lanes of travel, one in each direction, with a road width of 8.5m, curb and gutter, storm
sewers, grass boulevard, and sidewalk located on the west side of Fergus Street North. Road
alignment, including sidewalk, was reviewed to ensure that continuous flow connection between
each block is being maintained. Roadway width on Fergus Street North between Sligo Road
and Durham Street has been narrowed from the 8.5 m standard width to 7.5 m width to limit the
impacts to trees.

Sidewalk

Sidewalk location was reviewed and shifted from the east side as shown at the PIC to the west
side of Fergus Street North to limit the impacts to trees and provide continuous pedestrian
movement.

Trees

Service locations have been reviewed and adjusted where possible to limit the disturbed tree
roots areas for installation of municipal services (water, sanitary and storm) to private property
during construction resulting with bends being installed on the service line. Coupled with the
review of service locations, shifting the sidewalk to the west side of Fergus Street North,
adjusting proposed storm sewer alignment and narrowing of sections of roadways, impacts to
trees have been reduced and results are illustrated in Table 1 below. Revised design approach
results in an no impacts to all nineteen (19) tree conflicts that were shown in the PIC drawings
with a trunk diameter of 500 mm and larger.



Design Trunk Size (mm) Total Proposed
Tree Removals

0 to 150 | 200 to 450 | 500 to 950 | 1000+

PIC Fergus Street N Design
Phase 1 0 3 0 0 3

(Wellington to Birmingham)

PIC Fergus Street N Design
Phase 2 0 5 3 3 11
(Birmingham to Durham)

PIC Fergus Street N Design
Phase 3 0 6 3 10 19

(Durham to Sligo)
Fergus Street N

Design Update Phase 1 0 0 0 0 0
(Wellington to Birmingham)

Fergus Street N
Design Update Phase 2 2 5 0 0 7
(Birmingham to Durham)
Fergus Street N

Design Update Phase 3 0 6 0 0 6
(Durham to Sligo)

Table 1: Summary of Tree Conflicts Resulting from Design Alternative on Fergus Street North
Next Steps

Letters will be mailed out to property owners within the project limits of Fergus Street North to
receive feedback to confirm the placement of their municipal services (ie. water, sanitary and
storm) to assist with the completion of the final design and tender package.

A survey will be posted to solicit feedback on the Fergus Street North design, and an electronic
version will be available on the Township website with paper forms available at the municipal
offices in Kenilworth and the Mount Forest Arena Upper Office or mailed out upon request to
ensure survey is accessible to all residents. Survey will be open Wednesday September 25 and
comments will be received until Wednesday October 9, at which time comments will be
consolidated and brought to Council meeting with an aim at finalizing the Fergus Street North
Reconstruction design.

CONSULTATION
Brooke Lambert, Chief Administrative Officer

Jerry ldialu, Director of Finance/Treasurer

Dale Clark, Manager of Transportation Services
Corey Schmidt, Manager of Environmental Services
B.M. Ross and Associates Limited



FINANCIAL CONSIDERATIONS
There are no financial consideration in receiving this report for information.

ATTACHMENTS

Attachment 1 — Memorandum, Re: Fergus Street Reconstruction Design Update, dated
September 17, 2024, prepared by B.M. Ross and Associates Limited

STRATEGIC PLAN 2024
] Shape and support sustainable growth
How:

[] Deliver quality, efficient community services aligned with the Township’s mandate and
capacity

How:

[] Enhance information sharing and participation in decision-making
How:

N/A Core-Service

Approved by: Brooke Lambert, Chief Administrative Officer



