TOWNSHIP OF WELLINGTON NORTH

TO: Mayor and Council

DATE: 2024-09-23

MEETING TYPE: Open

SUBMITTED BY: Tammy Stevenson, Senior Project Manager
REPORT #: INF 2024-015

REPORT TITLE:  John Street Reconstruction Update

RECOMMENDED MOTION

THAT the Council of the Corporation of the Township of Wellington North receive Report INF
2024-015 being a report on the John Street Reconstruction Update.

PREVIOUS REPORTS/BY-LAWS/RESOLUTIONS

OPS 2023-043 Public Information Centre — Capital Projects

INF 2024-010 Spring Traffic Count
BACKGROUND

A Site Plan Agreement was entered with the Township of Wellington North and Peter Mitges
Holdings Limited (319 Main Street South property owner) for Tim Hortons in September 1995.

Regulation of Traffic Bylaw was updated in November 1995 to include parking regulations of
no-parking anytime on the west side of John Street from Queen Street West to 40 metres
south of Queen Street West. The Regulation of Traffic Bylaw was further amended in May
2003 to expediently erect “No Stopping” and “No Parking” signs on both sides of John Street
to include the addition of No-Parking and No Stopping Zone anytime on both sides of John
Street from Queen Street West south to Waterloo Street a distance of £+191 metes (except the
east side of John Street from a point £79 metres south of Queen Street to a point £89 metres
south of Queen Street West for mail pick up and delivery).

This Regulation of Traffic By-law and parking restrictions were implemented to support the
intent of the Tim Hortons’ John Street access for service vehicles only following the signing of
the Site Plan Agreement.



On October 24 and October 25, 2023, the Township hosted a Public Information Centre (PIC)
for Capital Projects at the Mount Forest and District Sports Complex and Arthur Community
Centre Hall respectively.

John Street Reconstruction project between Queen Street West and Waterloo Street were on
display at the PIC for residents and stakeholder’s review. A survey was made available to
solicit feedback on the capital projects that were presented. A large portion of the survey
feedback was concerns over the removal of large mature trees, the proposed design of John
Street including a left turn lane into the John Street access, and Tim Hortons’ drive through
traffic queuing on John Street.

Additional funds were included in the 2024 Capital Budget to further investigate the
reconstruction project to consider public feedback where possible.

ANALYSIS

Township staff and the Township’s Consulting Engineers, Triton Engineering Services Limited
(Triton), had a series of meetings to discuss this project to bring it closer to design completion.
The design update reviewed Design Alternatives Options for the reconstruction of John Street
as outlined in Triton’s memo found in Attachment 1. Highlights of design considerations and
revisions are as follows:

Design Objectives

e Replacement of aging infrastructure (ie. watermain and sanitary sewers) to align with
Asset Management Planning

e Design John Street roadway cross-section to urban standards

e Improve drainage with the installation of new storm sewers and structures

e Address the existing traffic issues from overflow drive through traffic from the
commercial property at 319 Main Street South (Tim Hortons)

e Limit the impact to trees, where possible

Land Use

The majority of the properties on the east and west side of John Street are residential (zoned
R2 medium and R3 high-density) with two (2) commercial properties at the northeast corner of
John Street that also have frontage onto Main Street South and Queen Street West located at
301 and 319 Main Street South as illustrated in figure 1.



Figure 1: Zoning Map
Roadway

John Street is classified as a local road in our 2023 Road Needs Study. Roadway design has
been updated to follow the Municipal Servicing Standards (MSS). Roadway includes two
through lanes of travel, one in each direction, with a road width of 8.5m, curb and gutter, storm
sewers and sidewalk located on the west side of John Street.

Sidewalk

Sidewalk location was reviewed and narrowed from the 1.8m width when adjacent to curb
requirement to 1.5m width. This sidewalk width will continue to allow for safe pedestrian
traffic.

Trees

Service locations have been reviewed and adjusted where possible to limit the disturbed tree
roots areas for installation of services during construction. Coupled with the review of service
locations and narrowing the sidewalk width from 1.8m to 1.5m, impacts to trees have been
reduced and results are illustrated in Table 1 below.



Impacted Location 0+022 | 0+033 | 0+058 | 0+099 | 0+106 | 0+132 | 0+140 | 0+163 | 0+171 | 0+182 Total
Trees Rt Rt Rt Rt Rt Rt Rt Rt Lt Rt Proposed
Diameter 500 250 600 500 500 1100 300 200 50 1000 Tree
(mm) Removals
PIC X X X X X X X X X 9
g Proposed
b Design
o Option 1A X X 2
?Ct Option 1B X X 2
2 Option 2 X X 2
3 Option 3 X X 2
Option 4 X X X X X 5
Option 5 X X X 3
Note:
Removal due to conflict with sanitary service
X Removal due to conflict with water service
X Removal due to conflict with proposed sidewalk
X Removal due to conflict with proposed sidewalk and water service

Table 1: Summary of Tree Conflicts Resulting from East Design Alternative (Source: Triton
August 7, 2024, Memo)

Tim Hortons — John Street Traffic

It should be noted that since the business opened, drive through traffic volume has increased
as Tim Hortons expanded their service (i.e., hours, “tap” payment methods, etc.) and menu,
which has been observed to have generated an increased volume of non-residential/local
traffic on John Street in the immediate area of the Tim Hortons access. Tim Hortons drive
through overflow of vehicles currently que on John Street despite the no parking and no
stopping signage. This traffic situation has been problematic for Township and local
residents.

Traffic Counts

An existing traffic count was completed on Wednesday April 24, 2024, at two locations on
John Street and two locations on Main Street South.

A second traffic count was completed to evaluate traffic of Tim Hortons John Street access
when closed during the busiest 8-hours of traffic, to understand impacts, if any, to traffic
volume and movement on Main Street South, signalized intersection at Queen Street and
Main Street, and within the 319 Main Street South (Tim Hortons) property, and to support the
recommended design alternative. Traffic within 319 Main Street South (Tim Hortons) is the
responsibility of the property and/or business owner.

Results of the second traffic study are found in Triton’s Traffic Impact Brief found in
Attachment 2, indicating that during the busiest 8-hours of traffic volumes, restricting the John
Street entrance has minimal impact for traffic on Main Street South, traffic at Main Street and
Queen Street signalized intersection, and to the volume of vehicles entering and exiting Tim
Hortons.



Consultations

Staff and Triton met with various stake holders to discuss the project and their concerns. Staff
and Triton also had three (3) meetings with property owner of 319 Main Street South and Tim
Hortons to discuss this project, how the project will impact the property and operations, and
the economic contribution that Tim Hortons has on the Township. Tim Hortons was also
notified that their John Street access will not be accessible for the duration of construction of
John Street and to review their current operations to plan appropriately.

Recommended Design

It is appropriate to design John Street to current land use (residential) and urban standards for
local street. The recommended design for the reconstruction of John Street is to implement
the Township’s municipal standard for an urban local street, with two through lanes of travel,
one in each direction, curb and gutter, sidewalk on the west side of the road and restriction of
the Tim Hortons John Street access such that it is reduced to northbound exit only onto John
Street as found in Triton’s Traffic Impact Brief.

Next Steps

Letters will be mailed out to property owners within the projects limits of John Street to receive
feedback to confirm the placement of their municipal services (ie. water, sanitary and storm) to
assist with the completion of the final design and tender package.

A survey will be posted to solicit feedback on the John Street design, and an electronic
version will be available on the Township website with paper forms available at the municipal
offices in Kenilworth and the Mount Forest Arena Upper Office or mailed out upon request to
ensure survey is accessible to all residents. Survey will be open Wednesday September 25
and comments will be received until Wednesday October 9, at which time comments will be
consolidated and brought to Council meeting with an aim at finalizing a preferred John Street
Reconstruction design.

CONSULTATION

Brooke Lambert, Chief Administrative Officer

Jerry Idialu, Director of Finance/Treasurer

Dale Clark, Manager of Transportation Services
Corey Schmidt, Manager of Environmental Services
Triton Engineering Services Limited

FINANCIAL CONSIDERATIONS
$75,000 was allotted to further design investigation as part of the 2024 Capital Budget.

There are no financial consideration in receiving this report for information.



ATTACHMENTS

Attachment 1 — Memorandum, Re: Road Design Alternatives, Reconstruction of John Street,
Mount Forest, dated August 7, 2024, prepared by Triton Engineering Services Limited

Attachment 2 — Traffic Impact Brief, dated September 9, 2024, prepared by Triton Engineering
Services Limited

STRATEGIC PLAN 2024
(] Shape and support sustainable growth
How:

(] Deliver quality, efficient community services aligned with the Township’s mandate and
capacity

How:

(] Enhance information sharing and participation in decision-making
How:

N/A Core-Service

Approved by: Brooke Lambert, Chief Administrative Officer



