A WELLINGTON NORTH

SEMPER PORRO

Staff Report

To: Mayor and Members of Council Meeting of November 20, 2023

From: Tammy Stevenson, Senior Project Manager

Subject: OPS 2023-043 Public Information Centre — Capital Projects

RECOMMENDATION

THAT Council of the Corporation of the Township of Wellington North receive for information
Report OPS 2023-043 being a report on Public Information Centre — Capital Projects.

| PREVIOUS PERTINENT REPORTS/BY-LAWS/RESOLUTIONS

N/A

| BACKGROUND

On October 24 and October 25, 2023, the township hosted a Public Information Centre (PIC)
for Capital Projects at the Mount Forest and District Sports Complex and Arthur Community
Hall respectively.

Design concepts were prepared for by Township’s consulting engineers, B.M. Ross and
Associates Limited and Triton Engineering Services Limited. Reconstruction designs drawings
that were on display ranged between 65%-85% complete as follows:

John Street, Mount Forest Smith Street, Arthur
(Queen Street W to Waterloo Street) (Wells St to Conestoga St)
Fergus Street North, Mount Forest Clarke Street, Arthur
(Wellington St to Birmingham St) (Smith St to Domville St)
Fergus Street North, Mount Forest Adelaide Street, Arthur
(Birmingham St to Durham St) (Conestoga St to Clarke St)
Fergus Street North, Mount Forest
(Durham St to Sligo Road)

The following proposed capital works drawings were also on display:
e 2024 Sidewalk Program
o 2024 Asphalt Program
e 2024 Structure repair and replacement Program
e Pedestrian Crossover designs

A survey was made available to attendees to solicit feedback on the capital projects presented,
and an electronic version was available on the Township website. Public comments were




posted with a closing date of November 20, 2023. All surveys results that were received have
been included in the consolidated survey information found in Attachment 1. Highlight of the
concerns that were expressed as part of the feedback include:

Removal of large mature trees on both John Street and Fergus Street
Replacement trees to be larger size than current Municipal Servicing Standards
Using municipal funds to “fix” a private business’s parking/traffic issues

Enforce traffic control measures (no parking) on John Street rather than reconstruct
Lack of enforcement of traffic laws

Close the entrance to Tim Horton’s off of John Street to drive through traffic

Force Tim Horton’s to move

Close Tim Horton’s John Street entrance

Left turn lane on John Street

Make John Street a one way street

Foodland was expected to contribute to the cost of managing traffic for their business at
the North end, why isn’t Tim Horton’s paying to fix their own problem

Hire an arborist

Alternative construction methods (i.e. directionally bore) to save trees

Sidewalk running grade to be smooth

Mountable curb to allow for parking on backside of curb

Safety of children travelling to and from school

Storm service and private sump pump connections

Paving of boulevards versus grass

House frontage grass and driveway impacts

A petition titled “Keep the Forest in Mount FOREST” with 216 signatures was submitted at the
November 20, 2023, Council meeting as found in Attachment 2.

Next Steps

Staff will continue to work with our consultants to review the reconstruction projects design of
John Street between Waterloo Street and Queen Street West and Fergus Street between
Birmingham Street and Sligo Road. Feedback that was received from the survey will be
reviewed and incorporate into the design as appropriate and where practical to help minimize
the impact to tree removals and other comments received. Further consultation with all stake
holders will be completed.

Staff are recommending that the reconstruction of Fergus Street North between Wellington
Street and Birmingham Street be constructed in 2024 and is included in the draft 2024 Capital
Works Budget. Staff have been working with our consultants to review the design to limit the
impact to tree removals.

Staff will review current tree policies, Municipal Servicing Standards and provide
recommendations to Council.



FINANCIAL CONSIDERATIONS

Additional funds have been requested as part of the draft 2024 budget for John Street to
complete additional design work.

ATTACHMENTS

Attachment 1 — Survey feedback that were received from the PIC in October 2023

Attachment 2 — Keep the Forest in Mount FOREST petition

STRATEGIC PLAN 2019 — 2022

Do the report’s recommendations align with our Strategic Areas of Focus?
[ Yes [ No ] N/A
Which priority does this report support?

[ ] Modernization and Efficiency [ ] Partnerships

[ ] Municipal Infrastructure [] Alignment and Integration
Prepared By: Tammy Stevenson, Senior Project Manager Tammy Stevenson
Recommended By: Brooke Lambert, Chief Administrative Broote Lambert
Officer




