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FCM’s Municipal Asset Management Program
Application Form
IMPORTANT: Before filling out this application form, please read the Municipal Asset Management Program (MAMP) application guide, available on the FCM website.
 
Please save or download this form to your computer before completing it. If you see a dialog box requesting that you trust the links to FCM, please click “trust”. 
 
We encourage you to contact FCM before you submit your application. FCM advisors can help determine if your project is eligible, answer questions and help you prepare a successful application. Contact us at:
programs@fcm.ca
Tel.: 613-907-6208 or 1-877-997-9926
Part A: Applicant information
There are two eligible lead applicant categories:
chevron
Municipal governments (e.g. towns, cities, regions, districts, etc., and local boards thereof)
chevron
Quebec applicants must first submit their application through Quebec's Ministère des Affaires municipales et de l'Occupation du territoire (MAMOT). See details below.
chevron
Municipal partners applying in association with a municipal government
 
A municipal partner is one of the following entities:
a.
a municipally owned corporation
b.
a regional, provincial or territorial organization delivering municipal services
c.
an Indigenous community
chevron
Certain Indigenous communities require a shared service agreement with a municipal government related to infrastructure to be eligible. Contact FCM for additional details.
d.
a not-for-profit organization with a focus on municipal services
Please note that private-sector entities are not eligible as municipal partners.
1. Lead applicant information
Please select your organization type from the list below. If you are unsure, please review the application guide, or contact FCM: email programs@fcm.ca or call 613-907-6208 or 1-877-997-9926.
Organization Type (check one)
chevron
Certain Indigenous communities require a shared service agreement with a municipal government related to infrastructure to be eligible. Contact FCM for additional details.
Municipal partner
1. Lead applicant information
2. Lead applicant contact information
Mailing address
2. Lead applicant contact information
Lead applicant primary contact information
3. Additional information
The following information will help FCM understand the reach and results of the Municipal Asset Management Program:
3. Additional lead applicant information
FCM will allow groups of peer municipalities to apply for funding using a collaborative approach.  
Collaborating municipalities
Please identify each of the peer communities/municipalities using the table below, including the name and province/territory of the municipalities. Please include only one municipality per line. 
4. Partnership information (for municipal partner applicants ONLY)
If your organization is not a municipal government, the initiative must be undertaken with support from a municipal government. Please provide the name and contact information of the municipality you are collaborating with on this initiative.
 
If you have questions, please either email programs@fcm.ca or call 613-907-6208 or 1-877-997-9926.
Mailing address
Primary contact information at the municipality
4. Partnership information (for municipal partner applicants ONLY)
Part A: Applicant information
Part B: Self-assessment
5. Self-assessment summary – Current State
Please complete a self-assessment using the Asset Management Readiness Scale assessment tool. The self-assessment should be reflective of your organization as a whole, and not a division or an asset class within the organization.
5. Self-assessment summary – Current State
Part B: Self-assessment
Part C: Project description
6. Working title
6. Working title
7. Description
7. Description
8. Activities and deliverables
What are the proposed activities that you want FCM to fund? Please identify one to three activities.
 
What deliverables do you plan to submit to FCM at the end of this project that will demonstrate you have completed the activities? Please identify at least one deliverable per activity.
 
Please see the application guide for additional guidance on the level of detail expected. 
Activity
 
Please identify one to three asset management related activities.
 
Examples:
•         conduct a needs assessment
•         collect data on the condition of 200 km of roads
•         set up a cross-functional asset management committee
•         training for cross-functional team of managers
•         update job descriptions to include asset management responsibilities
Deliverable
 
Please identify specific items you will send to FCM to demonstrate completion of each activity.
 
Examples:
•         needs assessment report
•         condition assessment report for 200 km of roads
•         asset management committee terms of reference and minutes from first two meetings
•         training attendance record and copy of training materials
•         updated job descriptions, and minutes from job description workshop with cross-functional team
Note: Please use these same activities to complete the workplan and budget template. In the workplan and budget template, you will be required to break each of these activities down into tasks.
8. Activities and deliverables
9. Outcomes
Please use the Asset Management Readiness Scale assessment tool to identify your desired future state. Complete the Desired Future State column below to indicate your intended readiness levels at the end of the funded project.
 
Note:  Progression in asset management practices takes time and ongoing effort. Your “desired future state” should reflect the levels you realistically anticipate reaching by the end of the project. In some cases, the asset management activities that are most important for you may not result in a full level change on the readiness scale. That is okay — any progress is important.
  
9. Outcomes
10. Human resources
Identify the internal human resources who will complete the proposed activities. Please list who will lead the project and who will carry out the project activities? Summarize the relevant experience of your proposed project team. 
10. Human resources
Describe the external human resources (consultant, etc.) who will complete the proposed activities. Please list who will lead the project and who will carry out the project activities? Summarize the relevant experience of your proposed project team.
11. Fit with provincial or territorial approach
11. Fit with provincial or territorial approach
12. Challenges and mitigations
What are the one to three most important risks or challenges that could impede the delivery of this project? How will you mitigate these challenges?
Challenge
Mitigation
12. Challenges and mitigations
Part C: Project description
Part D: Required attachments
Please submit the following with your application
Supporting document
Comments and reference pages
A resolution from council, band council or board of directors, using the sample provided
A completed workplan and budget document, using the template provided. workplan and budget template 
A completed Asset Management Readiness Scale assessment tool, using the template provided. AMRS assessment tool
For collaborative project between municipalities: A letter of commitment signed by each collaborating municipality, using the template provided.
For municipal partners: A letter of support from your partner municipal government, using the template provided
Part D: Required attachments
Part E: Declaration and signature
Please review this declaration and have it executed by an authorized signatory of the applicant.  This declaration confirms that: a) the Applicant understands and will abide by the Federation of Canadian Municipalities’ (“FCM”) requirements, including those related to funding; and b) the information provided in and appended to the application is accurate and complete.
By typing my name below and submitting this application, I am providing my signature for the declaration above.
I,
,
of
(herein called the “Applicant”), 
hereby declare, 
without personal
liability and in my capacity as
of the Applicant, as follows:
1.
That the Applicant will not be able to receive funding from FCM prior to entering into a legally binding agreement with FCM (the “Agreement”) in respect of the project being applied for (the “Initiative”) and that the said Agreement will contain pre-conditions to funding, all of which the Applicant must comply with, including without limitation:
a.
the Applicant having obtained all authorizations required to enter into the Agreement and carry out the Initiative;
b.
the Applicant having obtained assignments of copyright and waivers of moral rights from any consultants or third-parties who have contributed or will contribute to reports prepared on the Applicant’s behalf, such that the Applicant will hold the copyright in all reports related to the Initiative;
c.
the Applicant providing reports and consenting to FCM sharing the lessons learned and experience gained from the Initiative with other communities across Canada by allowing FCM to publish reports, such as project completion and final reports, on the FCM website;
d.
the Applicant having incurred costs in connection with the Initiative, which costs must be invoiced to and paid for by the Lead Applicant; and
e.
the Applicant claiming reimbursement for in-kind costs only, all in accordance with FCM’s restrictions regarding such claims.
2.
That the Applicant will carry out the Initiative in compliance with all applicable laws and regulations.
3.
That the Applicant will confirm to FCM all sources of funding prior to executing the Agreement.
4.
That all of the information contained in this application and in the accompanying documents is true, accurate and complete as of the date of submission.
5.
That if any of the information contained in this application and in the accompanying documents becomes inaccurate, incomplete or incorrect, the Applicant will provide updated information and/or accompanying documents.
6.
That the Applicant acknowledges and agrees that changes in scope to the Initiative after this date of application may not be accepted by FCM.
7.
If the Applicant has engaged or intends to engage (a) consultant(s) who will communicate with FCM on behalf of the Applicant, that the Applicant hereby confirms that the consultant(s) are authorized to do so.
Part E: Declaration and signature
Note: The information provided in this application, including all attachments, will be kept confidential. Access  to this information will be limited to:
chevron
FCM employees and professional representatives who are involved with your Initiative
chevron
persons to whom the applicant has granted access and persons authorized by law
The information provided in applications, including attachments, is subject to FCM’s Privacy Policy.
The system will highlight any incomplete questions
Summary 
Unanswered or unfinished questions that must be addressed are indicated by red highlighting.To return to the question in order to answer or complete it, click "Go to the question" below. 
Section 
Part
Question
error message
Your form is now complete and ready to be submitted. 
Please click the Submit form button to send the form and 
associated documents to FCM.
 
Note: To establish communication with the server, you must make the form a trusted document. Please select “Trust this document always” from the “Options” menu in the yellow bar at the top of the form.
 
You will see an on-screen confirmation when the submission process is complete. If you do not see the confirmation, please contact us at 613 907-6208 or 1 877 997-9926. FCM will acknowledge your application by e-mail within 5 business days to confirm receipt and timing of next steps. Please contact us at programs@fcm.ca if you do not receive this message.
Quebec municipalities: To submit your application, you will need to upload the form to 
the MAMH website by following the steps below:
 
Note that the content of the links is available in French only.
chevron
Save the application form to your local device with the following file name: 
PGAM_ “your municipality’s name”_ “date” (YYMMDD). For example: PGAM_TownofABC_180228.pdf
chevron
Register  and log into the Portail gouvernemental des affaires municipales et régionales by entering your user name and password.
chevron
Choose the recipient, "MAMH - Programme de gestion des actifs municipaux".
chevron
Submit (upload) the saved file through the MAMH portal
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FCM’s Municipal Asset Management Program
Application Form
MuniGov
Part A: Applicant information
1. Lead applicant information
Completed
2. Lead applicant contact information
Completed
3. Additional lead applicant information
Completed
Part B: Self-assessment
5. Self-assessment summary – Current State
Completed
Part C: Project description
6. Working title
Completed
7. Description
Completed
8. Activities and deliverables
Completed
9. Outcomes
Completed
10. Human resources
Completed
11. Fit with provincial or territorial approach
Completed
12. Challenges and mitigations
Completed
Part D: Required attachments
Attach File: Please attach files
Attach File: Please attach files
Attach File: Please attach files
Part E: Declaration and signature
name: Please enter text
title: Please enter text
name of organization: Please enter text
title: Please enter text
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