THE CORPORATION OF THE TOWNSHIP OF WELLINGTON NORTH
SPECIAL MEETING AGENDA OF COUNCIL
MARCH 5, 2018 @ 4:00 P.M.
MUNICIPAL OFFICE COUNCIL CHAMBERS, KENILWORTH
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- Kitchener location — 1-855-656-3748
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2018 DRAFT BUDGET OVERVIEW
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2018 Budget Process

The aim of the annual budget is to focus and deliver on the values of Council for
the Township of Wellington North

Conlinuation of the budget process introduced in 2013 with consideration of
fonger term capital forecasting

Carry-over of the capital juslification process endorsed by Council in February of
2015

Budget templates were sent to department heads in October 2017

Treasurer meetings with Depariment Heads during December and January as
required

First budget meeting with Council and staff held on March 5" with additional
meetings to be scheduled as needed

2018 Budget Guidelines

Freezing most operating account budgels at 2017 levels unless cost pressures
were documented

Corporate wide costs pressures:

g 4 (varies by department & legislated
requirements E g Minimum Wage)

« Health Benefits: increase of 7%

+ Municipal Insurance renewal — 3% increase

« Ulilities: Hydro decrease of 25% (Ontario’s Fair Hydro Plan)

Council directed projects:
Arthur Wastewater Treatment Planl
« Township's share of 2018 Connecting Link program applications ($269K)
« Mount Forest Archives Building (Boiler)
+ Others???

y——




pact Items

Continuation of the Louise Marshall Hospital Contribution — this will be treated as a
special charge and will appear on residential tax bills as such. The contribution will
have no impacl on the 2018 budget. 2018 is final year for conlributions

Conservalion Aulhority budgets continue to rely increasingly on municipal levy
dollars ($1,421 = 0 95% increase) Total 2018 cosls $150,572

Minimal municipal service level changes — E g Blacksmith Shop, By-Law Officer

Continued focus on long-term operaling and asset management planning.
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Impact

The 2018 Ontario Municipal Partnership Fund {OMPF) allocation decreased by
$62,700 to $1,317,000

Township Debentures with baloon [Billol) paymaents caming due:
+ 20183 949,000 Mount Forest Spodts Complex
= 20195 944000 Mount Forest Sports Complex
+ 2020 $1,192,000 Roads, Wastewater, Water

Cemetery maintenance and capital requirements are significantly higher than
interest earned on Cemetery Trust funds, requiring an increased allocation from
tax levy (2018 $16,776)

2018 Proposed

A2.6% levy increase= $124,473 of additional
(operating only — inclusive of transfers to
reserves) levy dollars in comparison to the 2017
budgeted levy of $4,801,704

MPAC data shows that as of December 31, 2017:

$ 57,928 —is related to real growth (1. 21% increase in new assessment)
$ 66,545 —is a true levy increase (1 39% increase in tax levy)
$124,473 Total (Operaling Only) Levy Increase




Growih Va. Reassessment

Growth is defined as new assessment — it has no impact on the
current taxpayer

During 2017 Wellington North had real assessment growth of
121% (2016 1 11%)

There is also an increase in assessment due to the Province-wide
reassessments done by MPAC in 2016 which are being phased in
from 2017 to 2020 Wellington North's reassessment growth in
2018 is currently estimated at 7 86%
+ Note: Decreases were reflected in 2017 assessment and stay
the same for the rest of the valuation cycle
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Operating Budget Summary An. by Segment
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Capital Considerations

Project Cosls
Dept/Year

Develogimal Progents
Roads & Drainage
Waterworks

Sanitary Sewers

Fleet

Parks & Recreation
Fire

Admin & Property
Cemetery

201 2015 2a16 2017

1,663,200 2,372,662 4,658,403 3,003,788
777,000 1250280 933,357 1,096,800
792,000 1,055,453 1,138,101 2,501,200

452,000 462,000 485,000

118500 57900 159,382 435,830

18000 50,000 45176 660,600

48000 52000 203,750 116,750
8300 7000

Total
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Capital Considerations (Continued)

Funding Model
Saurce/ Vol 2014 2015 2016 2017 2018 {Propased,
Revenue (levy, fees, etch 2,328,865 2210196 2,327,351 4,237,940 5,136,650
Grants 529122 1487112 1,801,792 3,884,413
Dev t Charges & Reserves 757,035 706440 2,094,473 1,352,665 971,990
External Debt
Gas Tax 345000 161,520 503,294 497,000 804,500
Sustained OCIF . 94841 294,841 500471 705,210
Peior Year Carry Fwd - 1395176 571,284 1,104,696
Unfunded Amounts 411,624 185,000
L4ML000 097005 REE0AM RISGALE 13702450
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Capital Considerations (Continued)

Capital Impact On Levy

2017 Levy Impact 2018 {Proposed Levy impact}  Delta
Roads & Drainage 1,796,519 1,919,000 122,481
Fleet 199,000 776,500 577,500
Parks & Recreation 159,830 - - 159,830
Admin & Property 30,000 257,900 227,900
Total 2,185,349 2,953,400 768,051

ions (Continued)
U18

Scenario Modellinn

ange from

$2,185,349  $2,953,400 $768,051 35.1%
$4,612,097 $4,407,711 -$204,386 -4.4%
hd's $189,607  $518,466 $328,859  173.4%
$6,987,053 57,879,577 $892,524 12.8%
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Reserves & Reserve Fund Estimates
f 11
2015 Yearend Balanee | 2015 Year-end Batance e
|Dbligatory
[tanmrve func 2925,161 3,321,553 3760,152
DCs, Fed Gas Tar| |
Discretionary
Reserve Funds - 5,638,889 5,305,770 5,367,820
Capltal Pumpasas § |
| Fotat he v 1
Kt 8,564,050 | ae723 9,027,972
Maserny 24 0 | I MLIT a0t |
[Total Reserves & 1
Reserve Funds
|oetare 1€ 18,030,696 18574548 18,368,639
|f@ansfers.
Eamrmated Trar fee Back 45|
Reserves /Reserve Fuads|
fmm Cagital,
Uasudited Dytrmated)
Closing Reserve / feserve
Bt bl nen D 31, 20171
Key Questions

1 What levy increase is acceplable? 2 5% max? March 5 operating only
draft reflecls a 2 6% budgel levy increase (budgel lo budgel) 2017 In-
year real growth will reduce lhe impacl lo 1.39%

2 Is Council amenable to the contribution levels lo reserve and reserve
funds in 2018?

3 What capacily do we, as a slaff, really have lo complete Capital Projecls
parlicularly as it relates 1o waler, sewer, roads projecls? How many is loo
many? Does lhe budget reflect projects that we know thal we can
complete in 20187

4 Are |here Capilal Projecls that Council anticipated in 2018 thal are nol

currenily part of the budgel? Are lhere projecls lhat should be removed
from the budgel?

ed

Qrieaiions-con:

5 Whatis Council's comfort level with increased utilizalion of reserves /
reserve funds to further finance capital requesls to minimize in-year
levy impact?
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THE CORPORATION OF THE
TOWNSHIP OF WELLINGTON NORTH

BY-LAW NUMBER 024-18

BEING A BY-LAW TO CONFIRM THE PROCEEDINGS OF THE
COUNCIL OF THE CORPORATION OF THE TOWNSHIP OF
WELLINGTON NORTH AT ITS REGULAR MEETING HELD ON
MARCH 5, 2018.

WHEREAS Section 5 of the Municipal Act, S.0. 2001 c.25 (hereinafter called “the Act”)
provides that the powers of a Municipal Corporation shall be exercised by its Council,

AND WHEREAS Section 5(3) of the Act states, a municipal power, including a
municipality’s capacity, rights, powers and privileges under Section 9, shall be
exercised by by-law, unless the municipality is specifically authorized to do otherwise;

NOW THEREFORE the Council of The Corporation of the Township of Wellington
North hereby ENACTS AS FOLLOWS:

1.

The action of the Council of the Corporation of the Township of Wellington North
taken at its meeting held on March 5, 2018 in respect of each motion and
resolution passed and other action taken by the Council of the Corporation of
the Township of Wellington North at its meeting, is hereby adopted and
confirmed as if all such proceedings were expressly embodied in this By-law.

That the Mayor and the proper officials of the Corporation of the Township of
Wellington North are hereby authorized and directed to do all things necessary
to give effect to the action of the Council of the Corporation of the Township of
Wellington North referred to in the proceeding section hereof.

The Mayor and the Clerk are authorized and directed to execute all documents
necessary in that behalf and to affix thereto the Seal of the Corporation of the
Township of Wellington North.

READ A FIRST, SECOND AND THIRD TIME AND FINALLY PASSED
THIS 5TH DAY OF MARCH 2018.

ANDREW LENNOX,
MAYOR

KARREN WALLACE,
CLERK



