
2020 BUDGET OVERVIEW
December 16, 2019
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2020 Budget Process

• The aim of the annual budget is to focus and deliver on the values of 
Council for the Township of Wellington North

• In-depth review of inter-functional transfers was conducted in September 
& October 2019

• Budget templates sent to department heads October 1, 2019

• Treasurer meetings with Department Heads during October and 
November as required

• First budget meeting with Council and staff held on December 16 with 
additional meetings to be scheduled as needed
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2020 Budget Guidelines

• Freezing most operating account budgets at 2019 levels unless cost 
pressures were documented

• Corporate wide cost pressures:
• Wages/Salary: budgeted increases (varies by department)
• Health Benefits: increase of 2.3% (Mosey & Mosey Guidance – Initial 

guidance was for a 7.9% aggregate increase)
• Municipal Insurance renewal – 10% increase (Coburn Guidance)
• Utilities: Hydro increase of 2% (WNP Guidance)

• Council directed project:
• Arthur Wastewater Treatment Plant Continuation
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2020 Budget Impact Items

• Conservation Authority budgets have not yet been received by the GRCA, 
nor the Maitland Valley Conservation Authority – these have been 
increased by 5% year over year for the purposes of the 2020 budget.

• Minimal municipal service level changes – however budget includes 
changes to the staff compliment structure of the Roads and Water Service 
verticals
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Additional Impacts and Considerations

• The 2020 Ontario Municipal Partnership Fund (OMPF) allocation 
decreased by $13,100 to $1,283,700; however, this also represents a 
budget to budget increase of $32,550 (OMPF allocation was not known at 
time of 2019 budget passage)

• Last of 3 consecutive annual Township Debentures with balloon (bullet) 
payments coming due in 2020 - $1,192,000  Roads, Wastewater, Water 
– allocation from reserves / reserve funds established via report TR2019-
012

• Sustainability of aggressive capital programs

• New / Alternative revenue streams to bridge funding gaps
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Growth Vs. Reassessment

• Growth is defined as new assessment – it has no impact on the 
current taxpayer

• During 2019 Wellington North had real assessment growth of 
1.53% (2018 – 1.12%, 2017 1.21%)

• There is also an increase in assessment due to the Province-wide 
reassessments done by MPAC in 2016 which are being phased in 
from 2017 to 2020.  Wellington North’s reassessment growth in 
2020 is currently estimated at 6.77% (2019 – 7.32%, 2018 7.96%)

• Note: Decreases were reflected in 2017 assessment and stay 
the same for the rest of the valuation cycle
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Operating Budget Summary Analysis by Segment

Operating Budget Comparison – 2019 Vs. 2020 

• No Contributions To / From  Reserves / Reserve Funds

• No Contributions to Capital

• Same Inter-functional Transfers as 2019 
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Operating Budget Summary Analysis by Segment (Same Transfers)

2020 Budget Summary
FIR Category 2019 Budget 2020 Budget % Change Change $
General Government

General Government -1,748,980 -1,770,050 1.2% -21,070
Other Revenues-
Supps/Omitts/Writeoffs -141,466 -170,416 20.5% -28,950
Council 134,320 138,489 3.1% 4,169
Administration 1,228,652 1,367,252 11.3% 138,600

Property -894 -8,582 860.0% -7,688
WNP Holding Co. 53,100 53,100 0.0% 0



20
20

 B
U

D
G

E
T

O
V

E
R

V
IE

W
Operating Budget Summary Analysis by Segment (Continued)

FIR Category 2019 Budget 2020 Budget % Change Change $
Protection Services

Fire 682,848 689,671 1.0% 6,823
Police/Crossing Guard 49,825 53,032 6.4% 3,207
Conservation Authority 154,272 161,704 4.8% 7,432
Protective Inspection & Control -61,840 -28,234 -54.3% 33,606
Animal Control -4,847 -600 -87.6% 4,246
By-Law Enforcement 35,874 35,532 -1.0% -342
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Operating Budget Summary Analysis by Segment (Continued)

FIR Category 2018 Budget 2019 Budget 2020 Budget % Change Change $
Transportation Services

Roads 4,787,815 2,910,683 3,194,444 9.7% 283,760
Streetlights 0 -5,000 -5,000 0.0% 0
Rural Water 7,393 7,393 7,898 6.8% 505

Health Services
Hospital 0 0 0 0.0% 0
Cemetery 16,776 19,079 19,556 2.5% 477

Recreation and Cultural Services

Parks & Recreation 1,293,681 1,914,338 1,076,597 -43.8% -837,741
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Operating Budget Summary Analysis by Segment (Continued)

FIR Category 2018 Budget 2019 Budget 2020 Budget % Change Change $
Planning and Development

Planning 0 23,159 17,456 -24.6% -5,703
Commercial & Industrial 0 0 0 0.0% 0

Economic Development 180,350 198,850 196,330 -1.3% -2,520
Tile Drains 0 0 0 0.0% 0
Municipal Drains 44,035 86,009 37,515 -56.4% -48,494

Total Levy Requirement 7,111,779 5,535,376 5,065,694 -8.485% -469,682
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Operating Budget Summary Analysis by Segment

Operating Budget Comparison – 2019 Vs. 2020 

• No Contributions To / From  Reserves / Reserve Funds

• No Contributions to Capital

• New Inter-functional Transfers as 2019 
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Operating Budget Summary Analysis by Segment (New Transfers)

2020 Budget Summary
FIR Category 2019 Budget 2020 Budget % Change Change $
General Government

General Government -1,748,980 -1,770,050 1.2% -21,070
Other Revenues-
Supps/Omitts/Writeoffs -141,466 -170,416 20.5% -28,950
Council 134,320 143,489 6.8% 9,169
Administration 1,228,652 868,832 -29.3% -359,820

Property -894 -8,582 860.0% -7,688
WNP Holding Co. 53,100 53,100 0.0% 0
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Operating Budget Summary Analysis by Segment (Continued)

FIR Category 2019 Budget 2020 Budget % Change Change $
Protection Services

Fire 682,848 696,601 2.0% 13,753
Police/Crossing Guard 49,825 53,032 6.4% 3,207
Conservation Authority 154,272 161,704 4.8% 7,432
Protective Inspection & Control -61,840 -27,944 -54.8% 33,896
Animal Control -4,847 -600 -87.6% 4,246
By-Law Enforcement 35,874 63,222 76.2% 27,348
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Operating Budget Summary Analysis by Segment (Continued)

FIR Category 2018 Budget 2019 Budget 2020 Budget % Change Change $
Transportation Services

Roads 4,787,815 2,910,683 3,249,374 11.6% 338,690
Streetlights 0 -5,000 -5,000 0.0% 0
Rural Water 7,393 7,393 7,898 6.8% 505

Health Services
Hospital 0 0 0 0.0% 0
Cemetery 16,776 19,079 96,276 404.6% 77,197

Recreation and Cultural Services

Parks & Recreation 1,293,681 1,914,338 1,224,317 -36.0% -690,021
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Operating Budget Summary Analysis by Segment (Continued)

Note:

• ~$28K Reduction in taxation burden with implementation of 
revised inter-functional transfer figures

FIR Category 2018 Budget 2019 Budget 2020 Budget % Change Change $
Planning and Development

Planning 0 23,159 116,236 401.9% 93,077
Commercial & Industrial 0 0 0 0.0% 0

Economic Development 180,350 198,850 248,580 25.0% 49,730
Tile Drains 0 0 0 0.0% 0
Municipal Drains 44,035 86,009 37,515 -56.4% -48,494

Total Levy Requirement 7,111,779 5,535,376 5,037,584 -8.993% -497,792
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Reserves & Reserve Funds

2017 Year-end Balance 2018 Year-end Balance
2019 Year-end Balance 

(Estimated)
Obligatory reserve 
funds - DCs, Fed. 
Gas Tax

4,237,505                                  3,995,916                                  1,251,990                                  

Discretionary 
Reserve Funds - 
Capital Purposes

5,933,455                                  18,360,935                                10,986,172                                

Total Reserve 
Funds

10,170,960                                22,356,851                                12,238,162                                

Reserves 10,509,766                                1,987,346                                  1,813,120                                  
Total Reserves & 
Reserve Funds 
Before YE 
Transfers

20,680,726                                24,344,197                                14,051,282                                

Unbooked Commitments (632,869)
Transfers to / From Capital TBD

Current Balance 13,418,413                               
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Reserve and Reserve Fund Impact on Operating Budget (Net Transfers)

From To Net From To Net
Council 0 0 0 Council 0 5,000 5,000
Admin 0 52,000 52,000 Admin 0 52,000 52,000
Property 0 16,000 16,000 Property 0 16,000 16,000
Fire 0 153,000 153,000 Fire 0 153,000 153,000
CBO 0 61,840 61,840 CBO 0 27,944 27,944
Roads 0 79,482 79,482 Roads 184,760 79,482 (105,278)
Streetlights 0 5,000 5,000 Streetlights 0 5,000 5,000
Rec 785,000 100,000 (685,000) Rec 35,760 100,000 64,240
Planning 23,159 0 (23,159) Planning 0 0 0
Cemetery 0 5,000 5,000 Cemetery 0 5,000 5,000
WNP Holding 49,100 0 (49,100) WNP Holding 49,100 0 (49,100)
Taxation Total 857,259 472,322 (384,937) Taxation Total 269,620 443,426 173,806
Sewer 240,317 0 (240,317) Sewer 847,512 396,028 (451,484)
Water 0 694,172 694,172 Water 123,968 236,426 112,458
User Fee Total 240,317 694,172 453,855 User Fee Total 971,480 632,454 (339,026)

Grand Total 1,097,576 1,166,494 68,918 Grand Total 1,241,100 1,075,880 (165,220)

20202019

Net Reserve & Reserve Fund Transfers
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Capital Considerations

2017 Levy Impact 2018 Levy Impact 2019 Levy Impact 2020 Levy Impact (Proposed)
Roads & Drainage 1,796,519               1,194,000               1,752,125              1,494,150                                    
Fleet 199,000                   733,449                   358,000                  362,000                                        
Parks & Recreation 159,830                   -                           50,875                    314,192                                        
Cemetery -                           -                           33,500                    -                                                
Admin & Property 30,000                     257,900                   80,500                    177,625                                        
Total 2,185,349               2,185,349               2,275,000              2,347,967                                    

Capital Impact On Levy



20
20

 B
U

D
G

E
T

O
V

E
R

V
IE

W
Capital Considerations

Project Costs
Dept/Year 2016 2017 2018 2019 2020

Development Projects -              -              1,166,000             974,915                860,385                
Roads & Drainage 4,658,403  3,093,788  3,961,952             6,310,498             5,567,583             
Waterworks 933,367     1,096,800  642,014                1,075,722             1,373,973             
Sanitary Sewers 1,138,101  2,501,100  1,912,346             10,162,287           8,477,075             
Fleet 462,000     485,000     1,100,000             629,983                847,000                
Parks & Recreation 159,382     435,830     392,899                640,346                1,438,647             
Fire 45,176        660,600     567,000                48,000                  99,200                  
Admin & Property 293,750     116,750     522,000                209,656                254,125                
Cemetery -              -              -                         33,500                  -                         
Total 7,690,179  8,389,868  10,264,211           20,084,907           18,917,988           
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Capital Considerations

Funding Model
Source/Year 2016 2017 2018 2019 2020

Revenue (levy, fees, etc) 2,327,351  4,237,940  4,141,251             3,927,128             3,716,047             
Grants 1,487,112  1,801,792  1,292,203             1,448,000             2,039,830             
Dev't Charges & Reserves 2,094,473  1,352,665  1,839,851             10,707,097           1,818,845             
Developer Contributions -              -              594,000                344,660                344,655                
External Debt -              -              -                         -                         -                         
Gas Tax 503,294     497,000     627,000                726,000                566,000                
Sustained OCIF 294,841     500,471     705,210                1,050,428             1,030,120             
Prior Year Carry Fwd 571,284     -              1,064,696             781,594                9,436,366             
Unfunded Amounts 411,824     -              -                         1,100,000             33,875-                  

7,690,179  8,389,868  10,264,211           20,084,907           18,917,988           
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2020 Proposed Fully Loaded Budget

2018 2019 YoY Increase (%) 2020 (Draft) YoY Increase (%)
Operating Budget 5,499,214        5,535,376        0.7% 5,037,584      -8.99%
Policy Mandated Transfer to Reserve funds 0 0 0% 113,600 100.00%
Net Transfers (572,784) (384,937) -33% 173,806 -145.15%
Contributions to Capital 2,185,349        2,275,000        4.1% 2,347,967      3.21%
Total Budget 7,111,779        7,425,439        4.4% 7,672,957      3.33%

2019 Organic Growth 1.53%
Impact on Existing Taxpayer 1.80%

Council
3% Admin/General 

Govn't
11%

Fire
9%

Roads
52%

Conservation
2%

Recreation
17%

Other
3%

Economic 
Development

2%

Cemetery
1%

2020 Where Budget Dollars Go
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… a few items of note

 2019 Organic Growth – 1.53%
 Proposed Budget Increase is 1.8% on existing tax base
 79 Capital Projects identified by staff
 20 in 20 initiatives identified but not incorporated into Capital Budget 

Figures
 Revision of inter-functional transfers incorporated into 2020 

operating budget
 Last of 4 year phase-in prior to new assessment cycle
 2020 Budget represents 3rd consecutive year of significant 

debenture debt servicing costs
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Municipal Debt Trend
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Discussion



Description of Capital Project GL Codes

Estimated Total
Cost of Project

Including all
Applicable taxes

Carry Forward 
from 2019 
(Estimate)

Residual Capital 
Ask for 2020  Details / Comments 

 Provincial
Grants 

 Federal
Grants Reserve

 
Reserve Funds Donations

 Developer 
Contributions 

 Other 
Municipal 

Grant 
 Sale of 

Equipment 
 User
Fees Tax Levy Unfunded If Reserve - reserve Name

2-00-XX-000-3500  xx-4650  xx-4500 xx-4961  xx-4963 xx-4802 xx-4966 xx-4700 xx-4809  xx-4965 xx-4965
20 in 20 Initiatives

2020 Asset Management Initiatives 218,450                 -                        218,450                FCM - MAMP Intake 2 Funding Opportunity 50,000           168,450                 
2020 IT Security Assessment & Efficiency Initiatives 50,000                   -                        50,000                  Municipal Modernization Program - Intake 1 50,000                   
AV Works - Shared Facility Unknown  Unknown 
Streamline the economic development service delivery model Unknown  Unknown 

                 268,450                            -                   268,450 
Development Driven Projects

Durham / Church (Mt. Forest Developments) 2-00-30-302-5290                    71,635                            -                     71,635  Roads 71,635                 -                          Tax Rate Stabilization
Durham / Church (Mt. Forest Developments) 2-00-40-302-5290                    23,454                            -                     23,454  Sewer 23,454                 -                          Sanitary Sewer Lifecycle
Durham / Church (Mt. Forest Developments) 2-00-42-302-5290                    15,731                            -                     15,731  Water 15,731                 -                          Waterworks Reserve Fund
Durham St. East (Brad Wilson Severances) 2-00-30-431-5290                  137,250                      7,400                 129,850  Roads 129,850              -                          
Durham St. East (Brad Wilson Severances) 2-00-40-431-5290                    32,685                      2,270                   30,415  Sewer 30,415                 -                          
Durham St. East (Brad Wilson Severances) 2-00-42-431-5290                  159,540                    81,150                   78,390  Water 78,390                 -                          
Wellington St. East (P & M Reeves Severances) 2-00-30-432-5290                  166,000                    60,000                 106,000  Roads 106,000              -                          

2-00-40-432-5290                            -                             -    Sewer 

2-00-42-432-5290                            -                             -    Water 

Update Master Servicing Plans Arthur & Mount Forest-Water, 
Wastewater 2-00-40-417-5290 65,000                   32,500                  

                          -   Community Growth Plan recommendation -                          
2-00-42-417-5290 32,500                                            -   

South Water Street - SPS 2-00-40-339-5290 55,590                   55,590                                            -   
Develop Master Stormwater Management Plan 2-00-30-417-5290 65,000                   65,000                                            -   Community Growth Plan recommendation -                          
Develop Sidewalk Master Plan 2-00-30-310-5290 20,500                   20,500                                            -   -                      -                          
EDO - Industrial Park Servicing 2-00-30-311-5290 48,000                   22,675                                    25,325 25,325                 -                          Industrial / Commercial Property 

                 860,385                  379,585                 480,800 

00-15 - ADMINISTRATION

Community Initiated Projects 50,000                   -                        50,000                  50,000                -                          
Kenilworth Generator 75,000                   -                        75,000                  75,000                -                          
Microsoft GP Upgrade (Finance) 15,720                   -                        15,720                  15,720                -                          
Canon IR 5035 Copier Replacement 8,700                     -                        8,700                    8,700                  -                          
Council Microphone / Sound System 13,260                   -                        13,260                  13,260                -                          
Council Table Replacement 6,690                     -                        6,690                    6,690                  -                          
Council Video System 10,755                   -                        10,755                  10,755                -                          
Admin Records Management Software 25,000                   -                        25,000                  25,000                -                          
Cross Departmental Vehicle 40,000                   -                        40,000                  40,000                -                          

                 245,125                            -                   245,125 

00-16 - BUILDING / PROPERTY

Arthur Municipal Office - Boiler Replacement, and Gas Install                        11,000                                 -                         11,000 11,000                -                          
MF Municipal office - Repair / Reno Upstairs Washroom                        18,000                                 -                         18,000 18,000                -                          
MF Municipal office - Replace Council Chambers Windows                        20,000                                 -                         20,000 20,000                -                          

49,000                   -                        49,000                  

00-20 - WELLINGTON NORTH FIRE SERVICE

Bunker Gear 24,000                   -                                              24,000 24,000                 -                          Wellington North Fire Res. Fund
Washer / Extractor 30,000                   -                                              30,000 30,000                 -                          Wellington North Fire Res. Fund
SCBA Bottle Renewal 33,000                   -                                              33,000 33,000                 -                          Wellington North Fire Res. Fund
MF Station - New roll-up Doors 12,200                   -                                              12,200 12,200                 -                          Wellington North Fire Res. Fund

99,200                   -                        99,200                  

00-30 - ROADS-FLEET

Trailer Replacement                    12,000                   12,000 12,000                -                          
2008 Volvo Dump truck Replacement (Rural Plow Truck)                  280,000                 280,000 15,000         265,000             -                          
1998 JD (544H) Loader Replacement                  260,000                 260,000 20,000         240,000             -                          
1995 Pelican Sweeper Replacement                  250,000                 250,000 250,000             -                          
2008 Chevy Pick-up Replacement                    45,000                   45,000 45,000                -                          

                          -   -                          
                 847,000                            -                   847,000 

00-30 - BRIDGES/CULVERTS

Bridge 2018 -Concession 9 (Between Sdrd 6W and Sdrd 7W) 319,000                    319,000                   319,000               -                          Federal Gas Tax
Bridge 2035 - Line 8 (Between Sdrd 3 and Sdrd 7) 50,000                      50,000                     50,000                 -                          Federal Gas Tax
Bridge 2057 - 1st Line (Between Sdrd 25 and Sdrd 30) 197,000                    197,000                   197,000               -                          Federal Gas Tax

566,000                 -                        566,000                



Description of Capital Project GL Codes

Estimated Total
Cost of Project

Including all
Applicable taxes

Carry Forward 
from 2019 
(Estimate)

Residual Capital 
Ask for 2020  Details / Comments 

 Provincial
Grants 

 Federal
Grants Reserve

 
Reserve Funds Donations

 Developer 
Contributions 

 Other 
Municipal 

Grant 
 Sale of 

Equipment 
 User
Fees Tax Levy Unfunded If Reserve - reserve Name

00-30 - ROADS

Engineering Only

Mount Forest Drive (Engineering Only) 2-00-30-316-5290                        10,250                       10,250                           -   -                          
Queen St. East (White's Bridge to Main - Design Only)                          3,400                                 -                       3,400 3,400                  -                          
John St. (Waterloo to Queen - Design Only)                        17,000                                 -                     17,000 17,000                -                          
Walton St. (Tucker to Clarke - Design Only)                        17,000                                 -                     17,000 17,000                -                          
Domville St. (Conestoga to Preston - Design Only)                        17,000                                 -                     17,000 17,000                -                          

Water/Sewer/Roads Projects

William St Reconstruction 2-00-30-437-5290                      9,466                      9,466                           -   

Isabella St. Reconstruction (Tucker to Eliza) 2-00-30-403-5290                  735,288                  735,288                           -   

Fergus St. S (between Wellington & King) TBD                  450,000                 450,000 450,000             -                          

Georgina St. (between Frederick and Charles) 2-00-30-317-5290                  499,579                      8,679                 490,900 
 OCIF - 2020 Allocation assumed to be 

$1,030,120 490,900             -                          

Connecting Link - Contingent upon Funding

George / Smith St (Connecting Link) 2-00-30-359-5290                  2,000,000                     138,000                 1,862,000  Assumes receipt of MTO Funding 1,793,250          68,750                -                          

Gravel - Base Rebuild

Sideroad 10 West                      110,000                    110,000 110,000             -                          

Resurfacing - Rural

Paving of Concession 6 North Hwy 6 to Hwy 89                      580,000                    580,000 580,000             -                          
Paving of Sideroad 5 East (Con. 6N to East of Spring Valley)                      120,000                    120,000 120,000             -                          
Paving of Sideroad 7 West (County Rd. 6 to Concession 11)                      225,000                                 -                      225,000 225,000             -                          

Resurfacing - Urban

Resurface Newfoundland (Wellington to King)                        40,000                       40,000 40,000                -                          
Resurface Church St. N (Sligo to Durham)                        60,000                       60,000 60,000                -                          
Resurface Domville St. (Preston to Wells)                        50,000                       50,000 50,000                -                          
Resurface Roads in Conn                        70,000                       70,000 70,000                -                          
Resurface North Water & Peel St.                        40,000                       40,000 40,000                -                          
Resurface Roy Grant St.                        25,000                       25,000 25,000                -                          
Resurface Wellington St. E.                        40,000                       40,000 40,000                -                          
Resurface York St.                        55,000                       55,000 55,000                -                          

Pedestrian Safety Measures 2-00-30-350-5290                        45,000                       25,000                       20,000 20,000                -                          
Mount Forest Drive - Right turn Lane 2-00-30-453-5290                        74,600                       74,600                                -   -                          
Works Yard Upgrades - Kenilworth, Damascus, MF, and AV                        20,000                                 -                         20,000 20,000                -                          
Sidewalk Installation - King St. Between London & 440 King St. E                        55,000                                 -                         55,000 55,000                -                          
Sidewalk Installation - Eastview Dr. Between Eliza and Bellfield                        25,000                                 -                         25,000 25,000                -                          

5,393,583              1,001,283             4,392,300             

00-40 - SANITARY SEWERS

Engineering Only

Mount Forest Drive (Engineering Only) 2-00-40-316-5290                        30,750                       30,750                                -   -                          
John St. (Waterloo to Queen - Design Only)                        16,500                                 -                         16,500 16,500                -                          
Walton St. (Tucker to Clarke - Design Only)                        16,500                                 -                         16,500 16,500                -                          
Queen St. East (White's Bridge to Main - Design Only)                          3,300                                 -                           3,300 3,300                  -                          
Domville St. (Conestoga to Preston - Design Only)                        16,500                                 -                         16,500 16,500                -                          

                               -   -                          

Water/Sewer/Roads Projects

William St Reconstruction 2-00-40-437-5290                  349,475                  349,475                           -   -                          
Isabella St. Reconstruction (Tucker to Eliza) 2-00-40-403-5290                      222,948                     222,948                                -   -                          
Fergus St. S (between Wellington & King)                  310,000                 310,000 310,000             -                          

Georgina St. (between Frederick and Charles) 2-00-40-317-5290                      323,752                       20,352                    303,400 
 OCIF - 2020 Allocation assumed to be 

$1,030,120 303,400             -                      -                          

Other Sanitary Sewer Items for Consideration

AV - OCWA recommended projects 2-00-40-379-5290                        65,000                       65,000 65,000                -                          
MF - OCWA recommended projects 2-00-40-380-5290                        97,500                       97,500 97,500                -                          
MF SCADA System Upgrades 2-00-40-405-5290                      230,000                     198,500                       31,500 31,500                -                          
2020 Water Rate Study                        17,500                       17,500 17,500                -                          
Arthur Wastewater Treatment Plant Upgrades Phase 1 2-00-40-311-5290                  6,793,850                 6,793,850                                -   -                          



Description of Capital Project GL Codes

Estimated Total
Cost of Project

Including all
Applicable taxes

Carry Forward 
from 2019 
(Estimate)

Residual Capital 
Ask for 2020  Details / Comments 

 Provincial
Grants 

 Federal
Grants Reserve

 
Reserve Funds Donations

 Developer 
Contributions 

 Other 
Municipal 

Grant 
 Sale of 

Equipment 
 User
Fees Tax Levy Unfunded If Reserve - reserve Name

8,493,575              7,615,875             877,700                

00-42 - WATERWORKS

Engineering Only

Mount Forest Drive (Engineering Only) 2-00-42-315-5290                        10,250                       10,250                                -   -                          
South Water St (MF - Engineering Only) 2-00-42-318-5290                        45,200                       45,200                                -   -                          
Queen St. East (White's Bridge to Main - Design Only)                          3,300                                 -                           3,300 3,300                  -                          
John St. (Waterloo to Queen - Design Only)                        16,500                                 -                         16,500 16,500                -                          
Walton St. (Tucker to Clarke - Design Only)                        16,500                                 -                         16,500 16,500                -                          
Domville St. (Conestoga to Preston - Design Only)                        16,500                                 -                         16,500 16,500                -                          

Water/Sewer/Roads Projects

William St Reconstruction 2-00-42-437-5290                      136,147                     136,147                                -   -                          
Isabella St. Reconstruction (Tucker to Eliza) 2-00-42-403-5290                      150,924                     150,924                                -   -                          
Fergus St. S (between Wellington & King)                      260,000                    260,000 260,000             -                          

Georgina St. (between Frederick and Charles) 2-00-42-317-5290                      296,152                       20,352                    275,800 
 OCIF - 2020 Allocation assumed to be 

$1,030,120 235,820             39,980                -                          

Independent Water Projects

Domville - Watermain Replacement (Tucker to Clarke)                      245,000                                 -                      245,000 245,000             -                          
Dublin St. (North of North Water St.)                      125,000                                 -                      125,000 125,000             -                          
Mount Forest Water Tower Design                        75,000                                 -                         75,000 75,000                -                          
SCADA Win 10 O/S Update                        55,000                                 -                         55,000 55,000                -                          
2020 Water Rate Study                        17,500                                 -                         17,500 17,500                -                          

Replacement Pick-up Truck (2012 Ford)                        46,500                       46,500 46,500                -                          

1,515,473              362,873                1,152,600             

00-52 - CEMETERY

-                            -                          
-                            -                          

-                         -                        -                        

00-70 - PARKS & RECREATION

Signage for Parks & Facilities 2-00-70-310-5290 34,300                      14,300                     20,000                     20,000                -                          
Trail Development/Expansion 2-00-70-343-5290 56,147                      19,375                     36,772                     36,772                -                          
AV BMX/Skateboard Park 2-00-70-312-5290 -                             33,875                     (33,875)                    33,875-                   
Pool Communication Tech. Enhancements 2-00-70-314-5290 9,200                        9,200                        -                            -                          
MF - Pool 2-00-70-316-5290 50,000                      -                            50,000                     50,000                 -                          
MF - Boardroom Table and Chairs 14,000                      -                            14,000                     14,000                -                          
Damascus Hall Furnace Replacement 5,500                        -                            5,500                       5,500                  -                          
AV - Icemaking Piping Rehabilitation 1,094,500                -                            1,094,500               364,780             437,800        291,920             -                          
AV Ball Diamond Safety Netting 18,000                      -                            18,000                     18,000                -                          
Ball Diamond Fence Capping 15,000                      -                            15,000                     15,000                -                          
Pool Facilities - Dive Board & Vacuums 15,000                      -                            15,000                     15,000                -                          
MF - Optimist Ball Diamond Light Timer 7,000                        -                            7,000                       7,000                  -                          
AV - Opti-Misses Park Rehabilitation 120,000                    -                            120,000                   10,000        110,000             -                          
AV - Roof 230,000                    -                            230,000                   76,700                92,000           61,300                -                          
AV Community Centre Accessible Playground 100,000                    -                            100,000                   100,000             -                          
MF - Bill Moody Park Drainage Upgrades 19,000                      -                            19,000                     19,000                -                          
MF - Sports Complex Floor Scrubber 7,500                        -                            7,500                       7,500                  -                          
MF Sports Complex Generator 160,000                    -                            160,000                   160,000             -                          
MF Sports Complex Parking lot Paving 160,000                    -                            160,000                   160,000             -                          
MF - Cork St. Playground (Campbell deVore) 100,500                    -                            100,500                   100,500             -                          
Conn Playground and Park Improvements TBD -                            TBD -                      -                          
MF -Sports Complex - Compressor Computer Upgrade 46,000                      -                            46,000                     46,000                -                          

2,261,647              76,750                  2,184,897             

2020 Summary 20,599,438       9,436,366        11,163,072      3,264,850    579,800   -               851,345        -           344,655        10,000   35,000    1,491,080    4,401,767    184,575         



Description of Capital Project GL Codes

Estimated Total
Cost of Project

Including all
Applicable taxes

Carry Forward 
from 2019 
(Estimate)

Residual Capital 
Ask for 2020  Details / Comments 

 Provincial
Grants 

 Federal
Grants Reserve

 
Reserve Funds Donations

 Developer 
Contributions 

 Other 
Municipal 

Grant 
 Sale of 

Equipment 
 User
Fees Tax Levy Unfunded If Reserve - reserve Name

2-00-XX-000-3500  xx-4650  xx-4500 xx-4961  xx-4963 xx-4802 xx-4966 xx-4700 xx-4809  xx-4965 xx-4965
20 in 20 Initiatives

2020 Asset Management Initiatives 218,450                 -                        218,450                FCM - MAMP Intake 2 Funding Opportunity 50,000           168,450                 Modernization and Efficiency Grant 
2020 IT Security Assessment & Efficiency Initiatives 50,000                   -                        50,000                  Municipal Modernization Program - Intake 1 50,000                   Modernization and Efficiency Grant 
AV Works - Shared Facility Unknown  Unknown Modernization and Efficiency Grant 
Streamline the economic development service delivery model Unknown  Unknown 

                 268,450                            -                   268,450 
Development Driven Projects

Durham / Church (Mt. Forest Developments) 2-00-30-302-5290                    71,635                            -                     71,635  Roads 71,635                 -                          Tax Rate Stabilization
Durham / Church (Mt. Forest Developments) 2-00-40-302-5290                    23,454                            -                     23,454  Sewer 23,454                 -                          Sanitary Sewer Lifecycle
Durham / Church (Mt. Forest Developments) 2-00-42-302-5290                    15,731                            -                     15,731  Water 15,731                 -                          Waterworks Reserve Fund
Durham St. East (Brad Wilson Severances) 2-00-30-431-5290                  137,250                      7,400                 129,850  Roads 129,850              -                          
Durham St. East (Brad Wilson Severances) 2-00-40-431-5290                    32,685                      2,270                   30,415  Sewer 30,415                 -                          
Durham St. East (Brad Wilson Severances) 2-00-42-431-5290                  159,540                    81,150                   78,390  Water 78,390                 -                          
Wellington St. East (P & M Reeves Severances) 2-00-30-432-5290                  166,000                    60,000                 106,000  Roads 106,000              -                          

2-00-40-432-5290                            -                             -    Sewer 

2-00-42-432-5290                            -                             -    Water 

Update Master Servicing Plans Arthur & Mount Forest-Water, 
Wastewater 2-00-40-417-5290 65,000                   32,500                  

                          -   Community Growth Plan recommendation -                          
2-00-42-417-5290 32,500                                            -   

South Water Street - SPS 2-00-40-339-5290 55,590                   55,590                                            -   
Develop Master Stormwater Management Plan 2-00-30-417-5290 65,000                   65,000                                            -   Community Growth Plan recommendation -                          
Develop Sidewalk Master Plan 2-00-30-310-5290 20,500                   20,500                                            -   -                      -                          
EDO - Industrial Park Servicing 2-00-30-311-5290 48,000                   22,675                                    25,325 25,325                 -                          Industrial / Commercial Property 

                 860,385                  379,585                 480,800 

00-15 - ADMINISTRATION

Community Initiated Projects 50,000                   -                        50,000                  30,000                20,000                -                          Tax Rate Stabilization Reserve
Kenilworth Generator 75,000                   -                        75,000                  46,500                28,500                -                          Tax Rate Stabilization Reserve
Microsoft GP Upgrade (Finance) 15,720                   -                        15,720                  15,720                -                          
Canon IR 5035 Copier Replacement 8,700                     -                        8,700                    8,700                  -                          
Council Microphone / Sound System 13,260                   -                        13,260                  13,260                -                          
Council Table Replacement 6,690                     -                        6,690                    6,690                  -                          
Council Video System 10,755                   -                        10,755                  10,755                -                          
Admin Records Management Software 25,000                   -                        25,000                  25,000                -                          

                 205,125                            -                   205,125 

00-16 - BUILDING / PROPERTY

Arthur Municipal Office - Boiler Replacement, and Gas Install                        11,000                                 -                         11,000 11,000                -                          
MF Municipal office - Repair / Reno Upstairs Washroom                        18,000                                 -                         18,000 18,000                -                          
MF Municipal office - Replace Council Chambers Windows                        20,000                                 -                         20,000 20,000                -                          

49,000                   -                        49,000                  

00-20 - WELLINGTON NORTH FIRE SERVICE

Bunker Gear 24,000                   -                                              24,000 24,000                 -                          Wellington North Fire Res. Fund
Washer / Extractor 30,000                   -                                              30,000 30,000                 -                          Wellington North Fire Res. Fund
SCBA Bottle Renewal 33,000                   -                                              33,000 33,000                 -                          Wellington North Fire Res. Fund
MF Station - New roll-up Doors 12,200                   -                                              12,200 12,200                 -                          Wellington North Fire Res. Fund

99,200                   -                        99,200                  

00-30 - ROADS-FLEET

Trailer Replacement                    12,000                   12,000 12,000                -                          
2008 Volvo Dump truck Replacement (Rural Plow Truck)                  280,000                 280,000 15,000         265,000             -                          
1998 JD (544H) Loader Replacement                  260,000                 260,000 200,000               20,000         40,000                -                          Capital Equip. Res. Fund
1995 Pelican Sweeper Replacement                  250,000                 250,000 250,000               -                      -                          Capital Equip. Res. Fund
2008 Chevy Pick-up Replacement                    45,000                   45,000 45,000                -                          

                          -   -                          
                 847,000                            -                   847,000 

00-30 - BRIDGES/CULVERTS

Bridge 2018 -Concession 9 (Between Sdrd 6W and Sdrd 7W) 319,000                    319,000                   319,000               -                          Federal Gas Tax
Bridge 2035 - Line 8 (Between Sdrd 3 and Sdrd 7) 50,000                      50,000                     50,000                 -                          Federal Gas Tax
Bridge 2057 - 1st Line (Between Sdrd 25 and Sdrd 30) 197,000                    197,000                   197,000               -                          Federal Gas Tax

566,000                 -                        566,000                

00-30 - ROADS



Description of Capital Project GL Codes

Estimated Total
Cost of Project

Including all
Applicable taxes

Carry Forward 
from 2019 
(Estimate)

Residual Capital 
Ask for 2020  Details / Comments 

 Provincial
Grants 

 Federal
Grants Reserve

 
Reserve Funds Donations
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 Other 
Municipal 

Grant 
 Sale of 

Equipment 
 User
Fees Tax Levy Unfunded If Reserve - reserve Name

Engineering Only

Mount Forest Drive (Engineering Only) 2-00-30-316-5290                        10,250                       10,250                           -   -                          
Queen St. East (White's Bridge to Main - Design Only)                          3,400                                 -                       3,400 3,400                  -                          
John St. (Waterloo to Queen - Design Only)                        17,000                                 -                     17,000 17,000                -                          
Domville St. (Conestoga to Preston - Design Only)                        17,000                                 -                     17,000 17,000                -                          

Water/Sewer/Roads Projects

William St Reconstruction 2-00-30-437-5290                      9,466                      9,466                           -   

Isabella St. Reconstruction (Tucker to Eliza) 2-00-30-403-5290                  735,288                  735,288                           -   

Fergus St. S (between Wellington & King) TBD                  450,000                 450,000 222,000               228,000             -                          Capital Infrastructure Reinvestment

Georgina St. (between Frederick and Charles) 2-00-30-317-5290                  499,579                      8,679                 490,900 
 OCIF - 2020 Allocation assumed to be 

$1,030,120 490,900             -                          

Connecting Link - Contingent upon Funding

George / Smith St (Connecting Link) 2-00-30-359-5290                  2,000,000                     138,000                 1,862,000 
 Contingent upon Connecting Link Funding 

Approval 1,793,250          68,750                -                          

Gravel - Base Rebuild

Sideroad 10 West                      110,000                    110,000 110,000             -                          

Resurfacing - Rural

Paving of Concession 6 North Hwy 6 to Hwy 89                      580,000                    580,000 580,000             -                          
Paving of Sideroad 5 East (Con. 6N to East of Spring Valley)                      120,000                    120,000 120,000             -                          

Resurfacing - Urban

Resurface Roads in Conn                        70,000                       70,000 70,000                -                          
Resurface North Water & Peel St.                        40,000                       40,000 40,000                -                          
Resurface Roy Grant St.                        25,000                       25,000 25,000                -                          
Resurface Wellington St. E.                        40,000                       40,000 40,000                -                          
Resurface York St.                        55,000                       55,000 55,000                -                          

Pedestrian Safety Measures 2-00-30-350-5290                        45,000                       25,000                       20,000 20,000                -                          
Mount Forest Drive - Right turn Lane 2-00-30-453-5290                        74,600                       74,600                                -   -                          
Works Yard Upgrades - Kenilworth, Damascus, MF, and AV                        20,000                                 -                         20,000 20,000                -                          
Sidewalk Installation - King St. Between London & 440 King St. E                        55,000                                 -                         55,000 55,000                -                          
Sidewalk Installation - Eastview Dr. Between Eliza and Bellfield                        25,000                                 -                         25,000 25,000                -                          

5,001,583              1,001,283             4,000,300             

00-40 - SANITARY SEWERS

Engineering Only

Mount Forest Drive (Engineering Only) 2-00-40-316-5290                        30,750                       30,750                                -   -                          
John St. (Waterloo to Queen - Design Only)                        16,500                                 -                         16,500 16,500                -                          
Queen St. East (White's Bridge to Main - Design Only)                          3,300                                 -                           3,300 3,300                  -                          
Domville St. (Conestoga to Preston - Design Only)                        16,500                                 -                         16,500 16,500                -                          

                               -   -                          

Water/Sewer/Roads Projects

William St Reconstruction 2-00-40-437-5290                  349,475                  349,475                           -   -                          
Isabella St. Reconstruction (Tucker to Eliza) 2-00-40-403-5290                      222,948                     222,948                                -   -                          
Fergus St. S (between Wellington & King)                  310,000                 310,000 310,000             -                          

Georgina St. (between Frederick and Charles) 2-00-40-317-5290                      323,752                       20,352                    303,400 
 OCIF - 2020 Allocation assumed to be 

$1,030,120 303,400             -                      -                          

Other Sanitary Sewer Items for Consideration

AV - OCWA recommended projects 2-00-40-379-5290                        65,000                       65,000 65,000                -                          
MF - OCWA recommended projects 2-00-40-380-5290                        97,500                       97,500 97,500                -                          
MF SCADA System Upgrades 2-00-40-405-5290                      230,000                     198,500                       31,500 31,500                -                          
2020 Water Rate Study                        17,500                       17,500 17,500                -                          
Arthur Wastewater Treatment Plant Upgrades Phase 1 2-00-40-311-5290                  6,793,850                 6,793,850                                -   -                          

8,477,075              7,615,875             861,200                

00-42 - WATERWORKS

Engineering Only



Description of Capital Project GL Codes

Estimated Total
Cost of Project

Including all
Applicable taxes

Carry Forward 
from 2019 
(Estimate)

Residual Capital 
Ask for 2020  Details / Comments 

 Provincial
Grants 

 Federal
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Reserve Funds Donations
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 Other 
Municipal 

Grant 
 Sale of 

Equipment 
 User
Fees Tax Levy Unfunded If Reserve - reserve Name

Mount Forest Drive (Engineering Only) 2-00-42-315-5290                        10,250                       10,250                                -   -                          
South Water St (MF - Engineering Only) 2-00-42-318-5290                        45,200                       45,200                                -   -                          
Queen St. East (White's Bridge to Main - Design Only)                          3,300                                 -                           3,300 3,300                  -                          
John St. (Waterloo to Queen - Design Only)                        16,500                                 -                         16,500 16,500                -                          
Domville St. (Conestoga to Preston - Design Only)                        16,500                                 -                         16,500 16,500                -                          

Water/Sewer/Roads Projects

William St Reconstruction 2-00-42-437-5290                      136,147                     136,147                                -   -                          
Isabella St. Reconstruction (Tucker to Eliza) 2-00-42-403-5290                      150,924                     150,924                                -   -                          
Fergus St. S (between Wellington & King)                      260,000                    260,000 260,000             -                          

Georgina St. (between Frederick and Charles) 2-00-42-317-5290                      296,152                       20,352                    275,800 
 OCIF - 2020 Allocation assumed to be 

$1,030,120 235,820             39,980                -                          

Independent Water Projects

Domville - Watermain Replacement (Tucker to Clarke)                      245,000                                 -                      245,000 245,000             -                          
Mount Forest Water Tower Design                        75,000                                 -                         75,000 75,000                -                          
SCADA Win 10 O/S Update                        55,000                                 -                         55,000 55,000                -                          
2020 Water Rate Study                        17,500                                 -                         17,500 17,500                -                          

Replacement Pick-up Truck (2012 Ford)                        46,500                       46,500 46,500                -                          

1,373,973              362,873                1,011,100             

00-52 - CEMETERY

-                            -                          
-                            -                          

-                         -                        -                        

00-70 - PARKS & RECREATION

Signage for Parks & Facilities 2-00-70-310-5290 34,300                      14,300                     20,000                     20,000                -                          
Trail Development/Expansion 2-00-70-343-5290 56,147                      19,375                     36,772                     36,772                -                          
AV BMX/Skateboard Park 2-00-70-312-5290 -                             33,875                     (33,875)                    33,875-                   
Pool Communication Tech. Enhancements 2-00-70-314-5290 9,200                        9,200                        -                            -                          
MF - Pool 2-00-70-316-5290 50,000                      -                            50,000                     50,000                 -                      -                          Outdoor Rec. DC
MF - Boardroom Table and Chairs 14,000                      -                            14,000                     14,000                -                          
Damascus Hall Furnace Replacement 5,500                        -                            5,500                       5,500                  -                          
AV - Icemaking Piping Rehabilitation 1,094,500                -                            1,094,500               Contingent on ICIP Grant Funding 364,780             437,800        219,000               72,920                -                          Facilities Maint. Reserve
AV Ball Diamond Safety Netting 18,000                      -                            18,000                     18,000                -                          
Ball Diamond Fence Capping 15,000                      -                            15,000                     15,000                -                          
Pool Facilities - Dive Board & Vacuums 15,000                      -                            15,000                     15,000                -                          
MF - Optimist Ball Diamond Light Timer 7,000                        -                            7,000                       7,000                  -                          
AV - Opti-Misses Park Rehabilitation 120,000                    -                            120,000                   County Accessibility Grant Candidate 10,000        110,000             -                          

1,438,647              76,750                  1,361,897             

2020 Summary 19,186,438       9,436,366        9,750,072        3,188,150    487,800   76,500         1,742,345     -           344,655        10,000   35,000    1,333,080    2,347,967    184,575         
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